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THE GOAL OF STRATEGIC 
PLANNING IS TO 
IDENTIFY ISSUES 

AND OPPORTUNITIES 
WITHIN THE 

PROFESSION BY HAVING AN 
OPEN DIALOG WITH THE 
BOARD, LICENSEES AND 

THE PUBLIC.



OBJECTIVE: 
THE STRATEGIC PLANNING MEETINGS ARE INTENDED TO DISCUSS THE 
AREAS OF JURISDICTIONAL REGULATION THE BOARD IS CURRENTLY 

CONDUCTING AND RECEIVE SUGGESTIONS TO  IMPROVE THE BOARDS  
ABILITY TO ACCOMPLISH ITS MISSION. 

 
TBVME MISSION: 

TO ESTABLISH AND ENFORCE POLICIES TO ENSURE THE BEST POSSIBLE 
QUALITY OF VETERINARY SERVICES FOR THE PEOPLE OF TEXAS.   

 
DIALOG: 

THREE SIMPLE QUESTIONS SHOULD HELP GUIDE THE DISCUSSION.  
1. WHAT IS THE AGENCY DOING CORRECTLY? 
2. WHAT COULD THE AGENCY DO BETTER? 

3. WHAT AREAS OF THE PROFESSION NEED IMPROVEMENT? 
 

PLEASE KNOW THAT THE BOARD IS PROHIBITED FROM DISCUSSING 
SPECIFIC CASES DURING THE STRATEGIC PLANNING MEETINGS.   
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